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Special Needs Assistants (SNA) Allocation Policy
Scoil Charthaigh Naofa Rahan
1. Introduction
This policy outlines the procedures and principles governing the allocation of Special Needs Assistants (SNAs) within Scoil Charthaigh Naofa, including the school’s five ASD Early Intervention Classes. The purpose of this policy is to ensure that SNA allocation is fair, transparent, child-centred, and responsive to the evolving needs of pupils and the school community.
This policy is developed in line with relevant Department of Education circulars, the National Council for Special Education (NCSE) allocation model, and the school’s obligations to provide appropriate support to pupils with additional care needs.

2. Scope
This policy applies to:
· All SNAs employed by the school; 
· Mainstream classes where SNA support is allocated; 
· The five ASD Early Intervention Classes; 
· The Principal, Deputy Principal, Board of Management, and teaching staff involved in allocation decisions. 

3. Principles Underpinning Allocation
SNA allocation decisions shall be guided by the following principles:
· The care and support needs of the child are paramount; 
· Allocation decisions shall support the effective functioning of classes and the wellbeing of pupils; 
· Allocation shall be fair, equitable, and consistent; 
· Allocation decisions remain the responsibility of school management; 
· The school recognises the value of continuity and positive working relationships where appropriate; 
· Allocation decisions may change annually in response to pupil needs and school circumstances. 

4. Timing of Allocation
Class and SNA allocations cannot be finalised until the National Council for Special Education (NCSE) publishes and confirms the number of Special Needs Assistants allocated to the school for the relevant school year.
Following confirmation of the school’s allocation:
· The Principal shall review pupil needs, class profiles, and staffing requirements; 
· Proposed allocations shall be considered by school management; 
· SNAs shall be informed of allocations as early as practicable. 
The school reserves the right to amend allocations during the school year where required by:
· Changing pupil needs; 
· Enrolment changes; 
· Staffing changes; 
· NCSE directives; 
· Operational requirements of the school. 

5. Criteria for Allocation
The following criteria may be considered when allocating SNAs to classes and pupils:
5.1 Needs of the Child
Priority consideration shall be given to:
· The assessed care needs of pupils; 
· Medical, behavioural, communication, sensory, mobility, or intimate care needs; 
· Health and safety considerations; 
· The overall profile and complexity of needs within a class; 
· The need for consistency and stability for particular pupils where appropriate. 

5.2 Experience, Skills and Training
Consideration may be given to:
· Previous experience working in ASD settings; 
· Relevant professional development or specialist training; 
· Experience supporting pupils with specific care or behavioural needs; 
· Capacity to work effectively as part of a multidisciplinary and educational team. 

5.3 History of Class Allocation
The school may consider:
· Previous class placements and rotations; 
· The need to ensure fairness and equity across staff over time; 
· The value of continuity for pupils and staff where beneficial; 
· Opportunities for staff to gain experience across different settings. 
No staff member shall have an automatic entitlement to remain in a particular class or setting from year to year.

5.4 Personal Circumstances of the SNA
Where practicable and appropriate, the school may consider personal circumstances including:
· Health considerations; 
· Family circumstances; 
· Career development needs; 
· Requests submitted by SNAs regarding placement preferences. 
While every effort will be made to accommodate reasonable requests, the needs of pupils and the operational requirements of the school shall take precedence.

6. ASD Early Intervention Classes
Given the specialised nature of the school’s five ASD Early Intervention Classes, allocations may additionally consider:
· Experience in autism-specific supports and methodologies; 
· Ability to support communication systems and sensory regulation; 
· Capacity to work within structured and team-based environments; 
· The balance of experience across the ASD teams. 
The school recognises the importance of both continuity and professional rotation within ASD settings.

7. Decision-Making Process
The allocation of SNA roles, duties, classes, and responsibilities is entirely the responsibility of the Principal.
In making allocation decisions, the Principal may consult with relevant school personnel where appropriate and shall consider:
· The care and support needs of pupils; 
· The operational needs of the school; 
· The effective functioning of classes and support teams; 
· The criteria outlined in this policy. 
The Board of Management delegates responsibility for day-to-day staffing and allocation decisions to the Principal.
All allocation decisions are made in the best interests of pupils and the school as a whole.

8. Review of Allocations
SNA allocations may be reviewed:
· Termly; 
· Following changes in pupil enrolment or needs; 
· Following changes in staffing; 
· Where operational or educational needs require adjustment. 
The Principal reserves the right to reassign SNAs as necessary throughout the school year.

9. Record Keeping
A record of SNA class allocations shall be maintained by the school for a period of five years.
These records shall be retained in accordance with the school’s data protection obligations and records management procedures.

10. Communication of Allocations
Allocations shall be communicated professionally and respectfully to staff. 

11. Policy Review
This policy shall be reviewed periodically by the Board of Management to ensure compliance with Department of Education guidance, NCSE requirements, and the evolving needs of the school community.

Ratification
This policy was ratified by the Board of Management of [Primary School Name] on: ___________________
Signed: __________________________
Chairperson, Board of Management
Signed: __________________________
Principal
Review Date: _____________________
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