Critical Incident Policy for
Scoil Charthaigh Naofa
Introduction:

In Scoil Charthaigh Naofa we aim to protect the well being of our pupils and staff by providing a safe, tolerant and well catered for environment as outlined in our school philosophy statement.

The BoM through the Principal, the Staff and the Parents Association has drawn up a critical incident management plan.  They have established a Critical Incidents Management Team to steer the development and implementation of the plan.

What is a Critical Incident?

‘A critical incident is any incident or sequence of events which overwhelms the normal coping mechanism of the school ’.
Examples:

· Suicide
· Attempted Suicide

· Violent deaths

· Road Traffic Accident

· Accidental Death

· Drowning

· Sudden Death/ Illness

Critical Incidents Management Team: 
Leadership Role: Emmett Breathnach Principal
Communication Role/ Media Liaison/ Staff Liaison: Emmett Breathnach and Naomi Boland
Staff Liaison Emmett Breathnach and Naomi Boland
Student Liaison/ Counselling Role: Mary Molloy and Leanne Troy
Chaplaincy Role: Fr Michael Whittaker
Family Liaison Role: Emmett Breathnach and Naomi Boland
Parents Rep/ Community Liaison : Emmett Breathnach and Naomi Boland
B.O.M. Rep: Emmett Breathnach
The first-named person has the responsibility as defined.

The second-named person assists and only assumes responsibility on the absence of the first-named.

Three Levels of Response:
Response Level 1: Death of a student/ staff member who was terminally ill; death of a parent/ sibling; fire or damage to school property
Response Level 2: Sudden death of a student or staff member.

Response Level 3: Accident/ event involving a number of students; a violent death; an accident with high media profile; event that involves a number of schools.

Roles and Responsibilities

1. Leadership Role: 

Intervention

· Alerts Team members of a crisis
· Convenes meeting

· Coordinates tasks for team

· Keeps in touch with all members

· Communicates with BOM/DES

· Liases with bereaved family
Postvention
· Ensure provision of ongoing support to staff and students 

· Facilitate any appropriate memorial events 

· Review Plan 
2. Communication Role: 

Intervention

· With Team, prepare a public statement
· Organise a designated room to address media promptly 

· Ensure telephone lines are free for outgoing and important incoming calls

· Designate mobile numbers for contact
· Liaise with relevant outside support agencies 

Postvention

· Review and evaluate effectiveness of communication response 

3. Student Liaison Role: 

Intervention

· Liaise with parents/ teachers
· Identify vulnerable students

· Monitoring

· Alerts staff to vulnerable pupils

· ‘Ready to go’ pack
Postvention

· Provide ongoing support to vulnerable students 

· Monitor class most affected 

· Refer as appropriate 

· Review and evaluate Plan 

4. Chaplaincy Role: 

Intervention

· Visit home(s), if appropriate 

· Assist with prayer services 

· Make contact with other local clergy 

· Be available as personal and spiritual support to staff 

Postvention

· Provide follow-up support to families in conjunction with Home School Community Liaison 

· Work in partnership with Critical Incident team 

· Review and Evaluate Plan 

4. Family Liaison Role: 

Intervention

· Co-ordinate contact with families (following first contact by Principal) 

· Consult with family around involvement of school in e.g. funeral service 

· Assist with all communication dealing with parents of any student affected by critical incident 

Postvention

· Provide ongoing support to families affected by the incident 

· Involve as appropriate the family in school liturgies/memorial services 

· Offer to link family with community support groups 

· Review and evaluate plan
5. Staff Liaison Role: 

Intervention
· Information meeting for teachers- facts as they are known

· Outlines routine for the day

· Gives staff members an opportunity to ask questions and express feelings

· Advises staff on procedures for identifying vulnerable students

· Is alert to vulnerable teachers

· ‘Ready to go’ information pack
6. Community Liaison/ Parent Liaison Role: 

Intervention

· Network with community agencies

· Coordinate community involvement in school

· Keep records of involvement

· Update team members

· Questions and answers meeting

· Meet individual parents

· Parents with skills

· Liaise with parent/ family of the deceased

· ‘Ready to go’ pack

Administrative Tasks:

In advance: 

· Up to date list of contact numbers

· Emergency information for trips

· Draft letter/ email to parents/ post for website

During the response:
· Rooms for media/ parents/ quiet room

· Log of events

· Telephone calls

· Log of offers of help and contact details

· Communications with parents

‘Ready to Go’ Packs
Example- Parent Pack:
· R2- Sample Letter
· R6- Children’s understanding and reaction to grief
· R7- Stages of grief
· R8- How to cope
· R9- Range of normal reactions to a Critical Incident
· R18- FAQ’s
· R24- Useful websites and helplines for accessing resources
Action plan

SHORT-TERM ACTIONS (Day 1)

· Gather accurate information
· Locate NEPS publication ‘Responding to Critical Incidents’
· Contact appropriate agencies

· Convene a CIMT meeting (Share details/ agree facts/ Agency check/ Phone Line/ Media/ Liaison with family (ies)/ Plan procedure for day/ maintain routine/ Supervision/ Agree to consult with students)

· Convene a Staff meeting (Share information/ Schedule for day/ OK to be upset/ how to share facts with students/ provide literature to staff/ identifying vulnerable students/ students with learning difficulties/ cultural sensitivity and awareness/ support for staff/ quiet room/ media room/ agency room/ End of day session)
· Advice and Information: Letter/ email/ text to parents, Classroom Session (Give the facts and dispel rumours/ share stories/ normalise the reactions/ worries for younger children/ activities)
Media Briefing (if appropriate)

· Designate a spokesperson (Leader) 

· Gather accurate information

· Prepare a brief statement (Team) 

· Protect the family’s privacy
· It is important to obtain accurate information about the incident

1. What happened, where and when?

2. What is the extent of the injuries?

3. How many are involved and what are their names?

4. Is there a risk of further injury?

5. What agencies have been contacted already?

· Contact appropriate agencies 

1. Emergency services

2. Medical services

3. H.S.E. Psychology Departments/Community Care Services

4. NEPS

MEDIUM-TERM ACTIONS (Day 2)
· Meeting of CIMT
· Meeting of whole staff
· Liaison with CMIT around home visits and funeral arrangements
LONGER TERM ACTIONS

· Review of affected students
· Return of the bereaved pupil

· Return of personal belongings

· Memorials: mark the school calendar

· Review CI plan

· Referral procedures

· Bereavement Support: Rainbows, Barnardos, Irish Hospice Foundation etc

· Resource Officer for Suicide Prevention Laois/ Offaly: Josephine Rigney 086- 8157850, Josephine.rigney@hse.ie

· Be sensitive to significant days

Drawn up by the Board of Management of Scoil Charthaigh Naofa on _______________
Review Date: ________________________
This policy has been reviewed and examined in September 2025 with reference to our Data Protection Policy and the implications of this policy have been addressed.  Please refer to our Data Protection Policy.


- 6 -


